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1. Background
The Convention on Biological Diversity (CBD) has been addressing the area of biodiversity and tourism
development since 2004, including the adoption by the Conference of the Parties (COP) of Guidelines on
Biodiversity and Tourism Development (2004)1 and the preparation by the CBD Secretariat of two user manuals:
‘Managing tourism and biodiversity’2 (2007), and ‘Tourism supporting biodiversity’3 (2015). Work presented to
the Conference of the Parties to the CBD in 2012 4 concluded that the tourism sector is the largest, global,
market-based contributor to financing protected area systems in many countries, through entrance and other
user fees, partnerships and concessions. However, many Parties to the CBD underutilise tourism as a means to
contribute towards the financial sustainability of protected areas.
The guidelines on tourism partnerships and concessions for protected areas developed with support from this
project were in response to this under-utilized potential and to recent decisions of the CBD on tourism, which
invite Parties to “. . . build the capacity of park agencies to engage in partnerships with the tourism industry to contribute
financially and technically to protected areas through tools such as concessions, public-private partnerships.”5
The Tourism and Protected Areas Specialist Group (TAPAS Group), one of several voluntary groups convened
under the International Union for the Conservation of Nature (IUCN) World Commission on Protected Areas
(WCPA), is a network of over 420 volunteers committed to promoting sustainable tourism in protected areas
globally. The TAPAS Group’s mission is to provide a forum where people collaborate, stimulate dialogue, share
expertise, develop and disseminate knowledge, and enhance learning, in order to enhance the planning,
development and management of sustainable tourism in protected areas. Its objectives include provision of
strategic advice to governments and others on the optimum approaches to sustainable tourism in protected and
natural areas, and also to develop and disseminate knowledge on tourism and protected areas, including case
studies and best practice syntheses6.
In February 2017 the CBD commissioned the IUCN’s Tourism and Protected Areas Specialist Group (TAPAS
Group) through the IUCN to undertaken the following activities:
-

-

-

Development of guidelines on tourism concessions and partnerships for protected area
authorities, to provide information to support protected area authorities in their development and
use of tourism partnerships and concessioning to contribute financially and technically to protected
areas through sustainable tourism.
Development of capacity for staff of protected area authorities and the relevant ministries
working on tourism and concessions, through participation in networking and training
workshops. Regional technical support was provided in this process by the iSimanagaliso Wetland
Park Authority. A series of three meetings in iSimangaliso Wetland Park World Heritage Site (South
Africa), Windhoek (Namibia) and Maputo (Mozambique) aimed to provide opportunity for
practitioners from southern African countries to meet, debate, and learn from one another.
Promotion of technical and scientific cooperation among counterpart agencies in various
countries on the development of tourism concessions policies within national park systems.
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This final report is based on the elements described in the Small Scale Funding Agreement between the CBD
and IUCN, and provides an overview of the project activities, achievements, and options for scaling up and
sharing information. The report refers to a suite of attachments, which are provided in the project GoogleDrive. 7

2. Project activities
The project activities were undertaken in six phases: (a) Preparation, desktop review and research; (b)
Preparation, and design of draft guidelines on tourism concessions as a tool for mobilizing resources for
protected area management; (c) Host country networking meetings, validation and finalisation of the guidelines;
(d) Preparation and facilitation of beneficiary country meetings; (e) Consultation on follow-up activities and
design of draft project proposal; and, (f) Final report. These are described below.
(a) Preparation, desktop review and research
i) Literature review: A desk literature review was conducted to collect and synthesize existing information on
tourism concessions in protected areas, including a review of relevant journal articles, guidelines, toolkits, and
other resources. Resources were also shared by participants who attended the networking meetings and added
to the resource library. In all, 201 documents were gathered and shared among the 32 participants of the
iSimangaliso meeting (see Annex 1).
ii) Selection of participants for networking meetings: Countries were selected with the following
considerations:
(a) Southern African countries that have established concessioning systems that can provide important
knowledge and advice to participants (e.g. South Africa, Namibia, Botswana).
(b) Southern African countries with a more recent history of emerging tourism concessioning processes in
protected areas, that will benefit from the networking and capacity building activities to strengthen their
national processes (e.g. Lesotho, Madagascar, Malawi, Mozambique, Swaziland, Tanzania, Zambia,
Zimbabwe).
(c) Participants of previous regional concession events in the region, including the USAID-SPEED
concessions meeting (Mozambique, 2012) and the GIZ Southern African Transfrontier conservation
areas tourism concessions meeting (South Africa, 2014).
Letters were sent by the IUCN to CBD national park focal points in each country for review during the week of
27 February 2017, using a letter drafted by the CBD and project team (see Annex 2). Follow up was made by
the project team to identify two participants per country to take part in the host-country meeting in South Africa,
and one per country to participate in one of the following beneficiary-country meetings. Once selected, an
official invitation was sent to each participant (see example in Annex 3).
Needs assessment: A needs assessment and consultation was undertaken with protected area and tourism
authorities in southern Africa to inform the design of the networking event and guideline content. A semistructured questionnaire was developed for this purpose, using contributions from the CBD and project team
members. The report findings were used to inform: (i) the style and content of the guidelines to be developed,
and (ii) capacity building activities to be undertaken during the networking meetings. The needs assessment was
disseminated online to over 400 people. In total, 72 people responded (approximately 18% of those contacted).
A number of email delivery failures were received as people may have changed positions/employment, so the
percentage may be higher. A total of 47 responses were from people based/working in Africa, the remainder
were from the USA, UK, South America, Asia, etc. There were 5 spoilt responses, leaving a total of 67 valid
ones. The responses were aggregated and analysed in a needs assessment report and also disaggregated into two
7
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further groups: one including all African respondents (47) and one including only respondents (8) invited to
attend the capacity building workshops. (see questionnaire and report in Annex 4).
Liaison with institutions hosting networking events: The project team designed three networking event
dates with hosts in South Africa, Namibia and Mozambique.
(b) Preparation, and design of draft guidelines on tourism concessions as a tool for mobilizing
resources for protected area management
Based on the needs assessment results, the team developed a short guideline in accessible language and style that
shares lessons learned, guidelines and case studies on protected area tourism concessions as a tool for mobilizing
resources for protected area management. The proposed table of contents was circulated to the CBD and IUCN
for comment, and also to people who had been contacted to participate in the needs assessment including
members of the IUCN WCPA TAPAS Group, and the Wilhelmshaven workshop partners.
(c) Host country networking meeting, validation and finalisation of the guidelines
A host-country networking meeting was held at the iSimangaliso Wetland Park World Heritage Site in South
Africa between 30 May and 3 June 2017. There were 32 participants from 13 countries, including the consultants
(i.e. participants were from Botswana, Lesotho, Madagascar Malawi, Mozambique, Namibia, South Africa,
Swaziland, Tanzania, Zambia, and Zimbabwe, and the consultants were from Canada, Seychelles and South
Africa). The participants were representatives of government ministries of tourism and environment, protected
area agencies, and tourism boards.
At the start of the meeting, a statement from the CBD was read. Over the course of four days, the participants
worked through a series of presentations and working group sessions, which provided opportunities to share
experiences, and learn from one another. They shared stories of their successes and challenges they had
experienced, and also options for improving concessioning and partnership processes in their protected areas.
An important element of the workshop was its structure, which closely followed the table of contents of the
draft guidelines, and allowed participants to comment on it. A structured validation process was also conducted
by circulating a questionnaire to participants, asking for feedback on each section of the guidelines. In parallel to
this process, the draft guidelines were also circulated to the SCBD, UNWTO, UNEP, UNDP and the IUCN
WCPA TAPAS Group for comment.
Field trips into the iSimangaliso World Heritage Site allowed people to discuss investment and community issues
with park staff, discuss issues with concessionaires, and also see different types of infrastructure to enhance the
visitor experience.
Documents relating to the iSimangaliso meeting can be found in Annex 5 (i.e. agenda, CBD statement,
presentations, feedback questionnaire, attendance register etc.).
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iSimangaliso meeting participants

Field trip

Working group session

Below are some general comments from participants after the iSimangaliso workshop (for more detailed
comments and feedback see Annex 5).
Table 1: Feedback from participants on the iSimangaliso workshop
Country
Botswana
Lesotho

Madagascar
Malawi

Mozambique
Namibia
Swaziland

Comment
Generally a good and well organised workshop; very knowledgeable resource persons and audience.
Workshop has been an eye opener and guidelines are detailed enough to serve as a guideline tool for
obtaining good deals if implemented.
Resources and links provided will enhance the knowledge gained from this workshop.
More capacity building is needed for managing concessions.
The workshop has been very informative, attractive, well planned and delivered. Thanks very much to all
our organisers, facilitators for work well done. I promise you to improve the way we handle concessions in
my country for the benefit of the people surrounding PAs, indeed the whole country.
Wish that more workshops and training are promoted for concessions.
Great workshop in general. I’m looking for future workshops on related subjects. Thank you.
This has been a great benefit for the organisation as we tried previously to engage in some form of
partnership but did not have the capacity to handle such an initiative. My involvement in this workshop
has enlightened my understanding on so many aspects of tourism partnerships and concessions in PAs.
The contacts I have made here will greatly assist in moving forward.
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Country
Tanzania

Zimbabwe

Comment
Take this opportunity to thank sponsors/organisers of this workshop as it has positive implication to the
future tourism and PA benefits, country and world at large. I would suggest to continue supporting other
necessary skills in tourism management.
Potential next steps could be to really focus more in-depth on requirements from specific countries –
instead of general plenary sessions the follow-up phase could concentrate on key areas identified by country
reps with very specific and structured approach and transfer of expertise/examples.

The below table highlights an exciting outcome from the iSimangaliso workshop, as it shows all the initiatives
that the country participants had planned for their return to office based on what they had learnt at the
workshop. These intentions were identified through verbal and written comments from the participants,
including the workshop feedback surveys (see iSimangaliso feedback report for details).
Table 2: Intentions of participants to implement concession activities following the iSimangaliso
workshop
Country

Things you are going to initiate when you return to the office

Botswana

 Infrastructure development over Lake Ngami like at iSimangaliso
 Document concession management processes
 Develop a proposal to establish a management authority for at least one park as a proto-type

Lesotho

Madagascar

Malawi

Mozambique

Namibia

South Africa







Integrating sustainability in concession agreements in the pipeline
Develop concession regulation and policies
Involvement of PA managers in concession planning, procurement and contracting
Review of existing concessions
Initiate training for the park managers related to concessions











Sharing the knowledge with all the members of my staff
Developing the legal framework with my team and other institutions
Legal framework for tourism concessions
Analysing the importance of all products and to develop a proposal concession
Elaborating the business plan
To define the type of legal instruments
Sharing the guidelines with my technical colleagues
Improve framework (legal, technical, etc.) documents
Suggest a ‘concession unit’ composed of strategic stakeholders







Contract monitoring
Review of concessions
Capacity building (on job) of PA level staff
Monitoring framework for concessions
Improve communication among all concerned partners: concessionaires, park officials, etc.








Get more contact with Botswana and iSimangaliso to learn more about concessions and practices
Set up a team to deal with tourism concession contracts
Stimulate writing of tourism concession regulation for PA
Skills and capacity building
Monitoring tools
Lobby with top managers to lobby government for parks to initiate self-sustainable resource for park
maintenance
Look at human resources; sustainability by training
Possible training on concessions in Namibia
Work more with our partners to improve communication
Get information from other PAs on how they manage concessions
To make organisation understand that it has been proven that government cannot run business and need
to push for parliament bill and advise that commercialisation is way to go as government funding is
decreasing yearly.
We need to advice for partnerships in order to be efficient in our operations







Swaziland
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Country

Tanzania

Zambia

Zimbabwe

Things you are going to initiate when you return to the office
 Learning exchange with Botswana and possibly Namibia
 Tourism capacity building for PA managers
 Revising our forms of contract to be more detailed
 Revising value for money indicators to establish the proper prices for concessions
 Establish concession documents to guide the concessions (Legal and policy)
 Review the existing concession contracts based on best concession practices and guidelines
 Sharing what I have learnt with the rest of the staff
 Monitoring system of the contracts
 Succession planning on skills transfer
 Analyse concession situation for TAWA, NCAA and TANAPA in detail
 Exchange with TAWA – how do they proceed? Should tourism concessions be included in TAWA’s
strategic documents?
 Development of the environmental compliance monitoring tool/checklist
 Promotion of tourism concession activities planning
 Enhance evaluation process of prospective investors in our PAs
 Better planning expertise: involve experts if not available
 Work on strategy for Gonarazhou for business development management and concession guidelines
 Need for clear legal framework
 Need for a succession plan
 To improve on monitoring
 Improve on the leases policy and include compliance checklist
 Input on the upcoming auction document on how other non-financial benefits can be included
 Sit down with the business management team and run through highlights on management of
concessions/feedback meeting

(d) Preparation and facilitation of beneficiary country meetings
During the iSimangaliso meeting, a working group session discussed the information needs of participants and
prioritised the agenda and activities of each of the subsequent two-day meetings. Participants agreed that they
wished to focus on a small number of topics that had been introduced during the iSimangaliso meeting, that they
felt required more attention. These topics were financial modelling and value for money of concessions;
contracts and their negotiation, and monitoring and evaluation (see agenda here). Each beneficiary country
meeting also incorporated a field visit to engage with local stakeholders and discuss practical concession
challenges. Side-meetings were also held with the delegations of the Namibian and Mozambican meetings, to
review logistical issues relating to the venue, accommodation, local transport, meals, and field trips. One
representative from each participating country was invited to either the Windhoek or Maputo meetings, based on
the most cost effective travel option (i.e. the closest venue).
Two beneficiary country meetings were conducted as follows:




Windhoek, Namibia (20-21 June 2017). There were 11 participants from 6 countries (i.e. Botswana,
Madagascar, Malawi, Namibia, South Africa, and Zambia), at a meeting hosted by the Ministry of
Environment and Tourism (MET). On the first day, the morning involved a re-cap of what was
achieved in iSimangaliso, and was followed by financial modelling tourism concessions, to establish
value for money for protected area authorities and investors. The afternoon session concentrated on
contracting and negotiation, and monitoring and evaluation. On the second day, a field trip to Daan
Viljoen Nature Reserve was conducted, where tourism concessions and their relationships with the park
were discussed. See Annex 6 for the agenda, presentations, tools from working sessions, and participant
lists. The MET generously provided use of a boardroom for the group on the first day, vehicle, logistics
and organisation of the field trip.
Maputo, Mozambique (27-28 June 2017). There were 12 participants from 8 countries (i.e. Lesotho,
Mozambique, South Africa, Seychelles, South Africa, Swaziland, Tanzania and Zimbabwe), at a meeting
hosted by the Administracao Nacional de Areas de Conservacao (ANAC). The first day followed the
8

same outline as in Windhoek, and on the second day a field trip was taken to Maputo Special Reserve.
Discussions were held with park staff and an operating concessionaire and local community members,
and site visits were made to one operational concession (Anvil Bay) and one concession site under
development (Milibangalala). See Annex 6 for the agenda, presentations, tools from working sessions,
and participant lists. ANAC generously provided a boardroom for discussion on the first day, and also
drivers and vehicles and logistics support for the field trip.

Namibia meeting participants

Mozambique meeting participants

Working group in Namibia

Field trip to Anvil Bay in Mozambique

Documents relating to the Windhoek and Maputo meetings can be found in Annex 6 (i.e. agenda, CBD
statement, presentations, feedback questionnaire, attendance register etc.).
The final version of the Guidelines, in Word and designed PDF format, can be found in Annex 7, including a
print version and an interactive online version.
Detailed feedback from some of the follow-up workshop participants are presented in Annex 6.
comments are included in the table below.

Some

Table 3: Feedback from participants on the Windhoek and Maputo workshops
Country
Madagascar
Malawi

Mozambique

Comment
The experiences we get from the workshops could be used as a reference basis at the proper time.
The financial modelling was very interactive session and we had chance to play around with figures. It
demystified the financial modelling component when doing the scoping / feasibility and has usually been a
preserve of financial experts but now we can at least understand some basics. The M&E session was very
informative. With the tips obtained and the template, we shall develop monitoring templates for each
Concession and go on to discuss the same with each Concessionaire and then implement. Wonderful. I
and my colleague appreciate the exposure and experience very much. You made a difference in our
professional work, we also promise to make a difference within our organisation.
The workshop was well-structured, insightful, rich in content and provided excellent information. Sessions
were well organized. It provided an excellent opportunity to learn from and exchange experiences with
other countries. It helped in better understanding the process of concessioning, model of concession,
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Country

Swaziland

Tanzania
Zambia

Comment
model of contract and monitoring and evaluation. We recommended that more such training workshops
should be organized at the national and regional and international levels.
The most enjoyable part was visiting a project that is fully functional and understanding the whole set-up
and how the communities are involved and benefiting from such projects and the way the whole
environmental issues are incorporated where responsible tourism is taken into practice and the building
material is natural and the environmental issues are considered. In summary, this has been indeed an
informative forum where ideas where shared amongst everyone present. The guidelines have enlightened
and equipped us to be vigilant when such deals are made. Our appreciation goes to the Facilitators who
were dedicated and well knowledgeable in this subject and indeed to the participants from different
Countries for sharing information on challenges and successes on the subject in question. It was indeed
worth our time.
To my view the Workshop was well organized and gives us what was needed to improve the draft of the
Tourism Concession and guidelines.
Firstly, I learnt to understand financial models which will hence forth enable me to critically analyse
proposal during the biding processes. Secondly, together with the business team in the ministry, we will
try to use financial modelling as a planning tool for the Ministry. Thirdly, I also very well learnt how to
enhance our monitoring and evaluating documented tools and I will be in my report be recommending
that we do a review of the monitoring tools.

(e) Consultation on follow-up activities and design of
draft project proposal
During the iSimangaliso meeting, a working group session was
held to discuss what participants wanted to include in a follow
up project. From this meeting, a list of 21 potential activities
was compiled. The list was analysed and used to compile a
short-list of viable follow-up activities that related to
knowledge development and dissemination, research, training
and capacity building, technical cooperation, networking and
investment promotion. Suggestions that were already covered
in the existing guideline, covered sufficiently during the
iSimangaliso meeting, or due to be addressed during the project
networking meetings, were not short-listed. The short-list was
discussed and validated during the Windhoek and Maputo
meetings, to ensure agreement. Suggestions of new activities to
upscale or replicate interventions on tourism concessions and
partnerships in protected areas were shortlisted and used to
develop a proposal concept (see Annex 8).
(f) Final report

Cover of the Guidelines

This final report was compiled by the project team.

3. Outputs and outcomes
The main outputs of the project that were anticipated under the project plan were:


Inception report (see Annex 10).
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Guideline on tourism concessions and partnerships in protected areas (see Annex 7). Application of this
guideline will improve biodiversity conservation in protected areas, in addition to socioeconomic
benefits to local communities, due to its strong focus on sustainability. Printing and distribution of hard
copies of the Guideline will be undertaken by the SCBD.
Three networking and capacity building workshops delivered, as follows:
o iSimangaliso Wetland Park Authority, South Africa (30 May – 3 June 2017). 32
participants from 13 countries (see Annex 5).
o Windhoek, Namibia (20-21 June 2017). 11 participants from 6 countries, at a meeting hosted
by the Ministry of Environment and Tourism (see Annex 6).
o Maputo, Mozambique (27-28 June 2017). 12 participants from 8 countries, at a meeting
hosted by the Administração Nacional de Areas de Conservação (ANAC) (see Annex 6).
Powerpoint presentations for networking and capacity building workshops (see Annex 5 for
iSimangaliso presentations, Annex 6 for Windhoek and Maputo presentations).
A proposal for a further phase of initiatives to support tourism concessions and partnerships (see
Annex 8).

Unanticipated additional outputs were also generated, which included:









Needs Assessment report (see Annex 4)
An extensive database of over 200 electronic documents (e.g. case studies, procurement documents,
marketing collateral, toolkits) distributed to participants of the iSimangaliso meeting on a flash drive (see
Annex 1).
Presentations by participating countries on current successes and challenges of tourism concessions in
protected areas (see Annex 6).
An article in the 10YFP newsletter on the process (see Annex 5).
Blogs and social medial posts on the event (see the TAPAS Group facebook site:
https://www.facebook.com/IUCNTourism/).
A launch and press release for the guidelines at the UN General Assembly meeting in China (see Annex
7).
French and Spanish translations of the guideline by the CBD, designed by Mary-Anne der Byl.

The main outcomes of the project were:





Improved understanding of tourism concessions and partnerships among 37 protected area
representatives from 13 countries in southern Africa.
Countries already reporting policy and policy instrument adaptation. Follow up on these needs (e.g.
additional tools and capacity building) can be incorporated in a proposed follow up phase (see Project 2
in the Phase 2 proposal, in Annex 8):
o Malawi – developing a concession monitoring framework, using discussions and tools shared.
Proposal to review concession submissions anticipated in July based on learnings from the
workshops.
o Zimbabwe - pursuing an auction for “photographic” tourism concession sites and working on
an auction brochure to try and include a screening process.
o Mozambique – use of materials to work on the harmonization of concessions in protected
areas.
o Madagascar – adaptation of the legal framework for tourism concessions.
Creation of a collaborative network of protected area and tourism concessionaries, due to the comradely
‘spirit’ of the workshop. Following the iSimangaliso meeting, participants began an email group, and
began to communicate their positive feedback of the meeting, and initial actions they were taking.
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4. Role of National Focal Points of the CBD
Letters were sent to by IUCN to CBD national park focal points in each country for review during the week of
27 February 2017, using a letter drafted by the CBD and project team (see Annex 10, Appendix 2). In most
cases they were responsive to the request. In cases were there was no response, the team used their own
networks to identify participants, including through previous work on tourism concession guidelines with GiZ
for the SADC region, and the USAID SPEED program for Mozambique.

5. Enhancement of technical and scientific cooperation between
Parties and organisations involved in the project
The process enabled the participants to learn from each other. This learning as well as the personal relationships
built during the workshops created a positive environment for ongoing dialogue, consultation and networking
amongst the SADC participants. The future-oriented theme of the workshops encouraged thought towards
further work in the field, as is outlined in a report on possible future initiatives.
The BBI Initiative has been very helpful in developing an environment that fosters group learning and
cooperation. The process used collected background information, including an online survey that served as an
effective information basis for the workshop presentations and discussions. The project was very effective in
enhancing the technical and scientific cooperation amongst the many SADC parties and other organizations.
Personal relationships were established that should prove useful in future cooperation, technical support and
shared learning. The group speed dating, where one-on-one discussions enabled the sharing of experiences and
learning, was very highly valued by the participants and this type of activity could be given more time in future
similar efforts.
The venue at iSimangaliso World Heritage Site was highly appropriate, as this site is a living example of the many
complexities involved in the creation and implementation of a variety of outsourcing models. If similar
workshops are held in other regions, the choice of the workshop site should be carefully considered to ensure
that it can serve as an example of effective management and allow participants to learn from the experience of
others on-site.
The overall process followed in this project worked well. More lead time to enable a less hurried organizational
phase would have been useful and also then allowed for more follow-up surveys, etc. to measure impact.
The ability to propose follow-up activities was well received by the participants. If and when any of these are
funded the participants are likely to cooperate to a high degree since they were involved in the creation of the
project ideas and have already expressed a desire for further technical support and capacity building.
Through the TAPAS Group and via email groups there has been an extensive sharing of technical and scientific
knowledge since the capacity building workshops and following on from the launch of the guidelines. Interest in
future technical and scientific cooperation from stakeholders around the globe, particularly from South and
Central America, has been considerable.
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6. Sustainability
As indicated under the outcomes, the TAPAS Group has invited all of the participants to join the IUCN and
WCPA. This will provide them with the opportunity to continue the network established, whether further
financial resources are identified or not. Furthermore, they have been given information on a SADC
Transfrontier Conservation Area portal, and how to join.
Participants were encouraged to find a ‘buddy’, or mentor during the meetings, and the warm and vibrant
camaraderie and spirit of the meeting will ensure that friendships developed in the workshops will continue into
the future.
The TAPAS Group will work with its partners to identify resources to support the implementation of Phase 2,
which will contribute to the sustainability of the programme.

7. Options for different approaches
On the whole, feedback from the workshop participants indicates that participants found the sessions interesting
and informative and thoroughly enjoyed the site visits, speed dating, and working group sessions. Feedback
from the workshop also highlighted the importance of networking and sharing experiences as an excellent
learning tool for the present and future. The participants were satisfied with the guidelines and many mentioned
a desire to have further capacity building sessions in the future. Elements that could have been improved, or
approached differently, include allocating more time in the agenda for working-group sessions, more time for the
speed-dating, and ensuring sufficient time for working group feedback to the plenary. Participants also
expressed a desire to have had more time for the country presentations to share more ideas and lessons.
Approaches that were very successful included:









Creating a relatively informal and enjoyable atmosphere for networking: This was created in part
through varying the style of sessions (e.g. presentations, plenary discussion, field trips, invited speakers)
and using the latter part of each day (when participants tire) to do an enjoyable activity (e.g. field trip,
‘speed dating’.
Host-country presentations: A structured format was provided to participants, and drafts were
reviewed prior to the meeting to ensure that they were compatible with the allocated time and topics of
discussion.
Flexibility: Accommodating additional presentations offered by the participants, and sharing their
materials.
Facilitators with varied backgrounds: the diversity of experience of the facilitators (including private
sector, planning, tourism, different countries, etc.) ensured varied approaches, views, learnings were
shared with participants.
Delegate to delegate discussions on the lessons learned, the strengths and weaknesses of various
approaches, and problems to be avoided. This was the first time that most of the participants had the
opportunity to discuss management approaches with other professionals involved in this field in other
countries. This provided for a fruitful learning opportunity. This also created one-on-one relationships
that can lead to professional interactions in the future. The technical and scientific cooperation offered
during the ‘speed dating’ session and working group sessions was highly valued by all the participants
and there were requests for further opportunities to engage in this sharing of technical and scientific
knowledge and lessons learned in the various countries.
13

8. Options for replication and scaling up
Options for replication and scaling up are described in the phase 2 proposal deliverable (see Annex 8). The
proposed activities aim to:








Build capacity and knowledge in other regions on tourism concessions and partnerships in protected
areas, by replicating and learning from the southern African process.
Scale up capacity building and awareness with targeted in-country technical support in Southern African
countries.
Development of training modules on tourism concessions and partnerships for protected areas.
Research on protected area financing from tourism, to be compatible with existing online training
platforms
A learning exchange visit for beneficiary countries in Africa and other regions to engage with protected
area authorities in Canada. The organizers felt that a region that could benefit from a similar workshop
would be that of Latin America, including the Caribbean Region. Two of the workshop organizers,
Eagles and Snyman, have considerable background and contacts in this area. Three countries in that
region have already informally expressed an interest; Columbia, Chile and Argentina. Canada was
chosen as the site for a field course due to the wide range of tourism management models in use, and its
long history of management experimentation. Also, in one relatively small area, Southern Ontario, at
least five different management models are in operation, giving a feasible travel pattern whereby
participants could interact directly with Canadian management professionals.
Creation and maintenance of an online tourism concession investment promotion platform.

9. Contribution of partners and groups
Due to the high level of interest in the workshop, 9 participants self-funded their participation at the networking
meetings:




iSimangaliso Wetland Park Authority, South Africa (30 May – 3 June 2017). 7 self-funded
participants: 2 participants from South Africa; 3 participants from Madagascar; 2 participants from
Tanzania
Windhoek, Namibia (20-21 June 2017). 2 self-funded participants: 2 participants from Botswana.

The meeting hosts contributed time and resources to the preparation and implementation of the three meetings,
including:





iSimangaliso Wetland Park Authority, South Africa (30 May – 3 June 2017). In-kind contribution
in staff time to facilitate field visits, and complementary access to iSimangaliso Wetland Park.
Windhoek, Namibia (20-21 June 2017). In-kind contribution in staff time to organise logistics for the
meeting, facilitate field visits, provision of vehicles for airport transfers and shuttles for the field trip,
fuel and complementary access to Daan Viljoen Nature Reserve.
Maputo, Mozambique (27-28 June 2017). In-kind contribution in staff time to facilitate field visits
(including drivers), and complementary access to the Maputo Special Reserve. In-kind support for
additional Mozambican participants from 4 protected areas to participate in the meeting.

Given the level of interest of the participants and countries in southern Africa, it seems likely that similar in-kind
support from these and other countries in the region would be available in future projects.
Participants in the workshop presentations and field visits included representatives of government (e.g. ministries
of tourism and environment), protected area authorities, local businesses (e.g. tourism concessionaires and
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license holders), youth (e.g. presentation by an iSimangaliso intern), local communities/indigenous peoples (e.g.
tourism concessionaires from local communities). Furthermore, representatives of these stakeholder groups,
networks, NGOs and donors were consulted as part of the needs assessment and guideline review processes.
There was a good gender balance during the workshops, with a slight majority of women represented. The
profile of participants at each meeting was as follows:




iSimangaliso Wetland Park Authority: 12 men and 20 women.
Windhoek, Namibia: 5 men and 6 women.
Maputo, Mozambique: 5 men and 7 women.

10.Project summary for Bio-Bridge Initiative web portal
Tourism partnerships and concessions in protected areas: Cooperating for success
The Convention on Biological Diversity has addressed the area of biodiversity and tourism development since
2004. A report presented to the Conference of the Parties at its 11th meeting in 2012 concluded that the tourism
sector is the largest global market-based contributor to financing protected area systems in many countries,
through entrance and other user fees, partnerships and concessions. However, many Parties to the Convention
underutilise tourism as a means to contribute towards the financial sustainability of protected areas.
The Biodiversity Secretariat worked with IUCN’s Tourism and Protected Areas Specialist Group (TAPAS
Group), a globally recognized network of over 400 experts within the World Commission on Protected Areas
(WCPA), to design relevant capacity building activities in this area. With generous financial support of the
Governments of Germany through the BMUB and the Republic of Korea through the Bio-Bridge Initiative, an
project managed by IUCN and implemented by members of the TAPAS Group focused on the following:
-

-

-

Development of guidelines on tourism concessions and partnerships for protected area
authorities, which provide information to support protected area authorities in their development
and use of tourism partnerships and concessioning to contribute financially and technically to
protected areas through sustainable tourism. These were written, reviewed by the workshop
participants, extensively reviewed by the relevant approval bodies and released at the UNWTO
congress in China in September 2017. The linkage between the theory found in the literature and the
shared practice of the participants was effective and constructive in the creation of the guidelines.
Specifically, the sharing of technical knowledge and lessons learned from protected area and tourism
practitioners added great value to the information included in the guidelines.
Development of capacity for staff of protected area authorities and the relevant ministries
working on tourism and concessions, through participation in networking and training
workshops. Three meetings in South Africa, Namibia and Mozambique provided opportunity for
practitioners from 13 southern African countries to meet, debate, and learn from one another. The
participants expressed strong support for the project, its operation and its products. Technical
support offered by the project team and the participants to each other, especially to those countries
only starting to work on concessions, was of great value and allowed for discussions around best
practices in different situations.
Promotion of technical and scientific cooperation among counterpart agencies in various
countries on the development of tourism concessions policies within national park systems. The
workshop, the production of the guidelines, and the stimulation of follow-up ideas produced a strong
sense of optimism and cooperation amongst the participants. This was the first time that many of
them had the opportunity to discuss policies and procedures amongst fellow professionals involved in
this highly complex management activity. The opportunity was highly valued.
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11. Good practices and lessons learned to share
Good practices and lessons learned from the process are incorporated within the guidelines (see Annex 7), and
the presentations made during the three workshops (see Annex 5 and Annex 6). The workshops found a high
degree of willingness of participants to share their extensive knowledge with others. This provided an excellent
working environment for the discussion of various concession options. This cooperation by experienced
professionals from protected area and tourism agencies is a very positive sign for the expansion and deepening
of this work beyond the SADC countries.
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