
 

 

Background 

Espiritu Santo is the largest island in Vanuatu with a total land mass of 423,897 hectares, 40 percent 

of which is forest cover. The rainforests on Santo contain 15 bird species and several mammal species 

found nowhere else in the world. The remote West Coast of Santo is home to a rich diversity of flora 

and fauna. Altitudinal gradients provide opportunities for montane endemics, such as the Santo 

mountain starling (Aplonis santovestris), adding diversity to high island faunas that is not possible on 

low islands in Vanuatu.  For this reason, the Government of Vanuatu has designated the West Coast 

of Santo as a Key Biodiversity Area.  

However, the biodiversity of the Santo Mountain Chain is seriously threatened, largely due to 

ecosystem degradation. An analysis of the IUCN Red List reveals the major threats to Santo’s plant 

and animal species to be habitat loss and introduction of invasive species. In addition, frequent 

extreme weather events and natural disasters, coupled with the projected future impacts of climate 

change and sea-level rise are also significant threats to biodiversity on West Coast Santo. Since 

independence, a number of factors have led to an escalation in the scale and intensity of threats to 

biodiversity, including lack of information, lack of taxonomic expertise, poor understanding of 

environmental issues among the general population, and poor integration of environmental issues into 

national, provincial or community development planning. 

Most natural resources in Vanuatu are owned and used by indigenous and local communities. 

Conservation of biodiversity on West Coast Santo is greatly dependent on the manner in which 

landowners, landholders and local user communities choose to manage their landholdings ownership 

and fishing rights. Community property rights include traditional rights over natural resources, 

indigenous intellectual property relating to natural resources and cultural knowledge. 

There has been significant motivation by local communities to implement community-based 

protected areas, Community Conservation Areas (CCAs). This model presents an alternative that 

allows community members to continue to use the areas in accordance with their traditions and needs. 

There are currently less than 15 CCAs registered in the entire nation of Vanuatu (three of which in 

the West Coast Santo region).  Eighteen additional villages that have made requests to the 

Government for support to register new CCAs but haven’t received any due to lack of government 

resources. 

Rationale 

There are limitations to the application of conventional protected area approaches in the Pacific and 

in Vanuatu, due to the context of customary ownership of land and resources and limited government 

capacity. Community-based conservation areas have been established by communities, often with 

external support. However, despite some promising results from pilot projects, these have also 

encountered barriers to success, particularly in relation to scale, formal recognition and management 

planning. 
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The only stakeholders permanently based in and working on environmental and climate issues on 

West Coast Santo are the Santo Sunset Environment Network and the Eden Hope Foundation. 

Indigenous resource owners and environmental stewards in West Coast Santo have joined together 

under the Santo Sunset Environment Network umbrella to seek and benefit from effective, equitable 

partnerships between conservation and climate-focused civil society organizations and provincial and 

national government agencies. The Network seeks long-term cooperation and partnerships based on 

a relationship of mutual trust with shared ownership, respect and pride, and with all parties 

accountable to one another. 

Local communities and the Santo Sunset Environment Network are key agents of conservation action 

in West Coast Santo at the ground level, ensuring that development, biodiversity conservation and 

climate resilience is effective, and socially, politically and financially sustainable into the long-term. 

Nevertheless, many individual resource owning units or villages are, by themselves, too small to 

sustain the species populations, habitats and ecosystem services for which they are important and lack 

technical and scientific capacity to implement programs on their own. This requires linking together 

multiple agencies to establish biodiversity and resilience programs of sufficient size and institutional 

capacity. In this regard, the project will directly encourage and strengthen networking and partnership 

formation among multiple agencies, government and civil society, so that they can leverage each 

other’s capacities for more effective West Coast Santo biodiversity and climate outcomes. 

Goal and Objectives 

The goal of this Project is to foster long-term cooperation between the Santo Sunset Environment 

Network (SSEN, Vanuatu), the Vanuatu Department of Environmental Protection and Conservation 

(DEPC), the Vanuatu Climate Action Network (VCAN) and the Pacific Island Climate Action 

Network (PICAN) on facilitating access to scientific knowledge, expertise, data, resources, 

technologies and technical know-how related to biodiversity conservation and climate resilience from 

experts and scientists from member countries of the Pacific Island Climate Action Network (Fiji, 

Solomon Islands, Kiribati, and Tuvalu). 

The immediate objectives to which the small-scale funding contributes are as follows: 

• Objective 1: To establish regular exchanges between indigenous environmental stewards 

from the West Coast Santo Key Biodiversity Area and their peers in other areas of Vanuatu 

and the Pacific. 

• Objective 2: To strengthen West Coast Santo’s resilience to the negative effects of climate 

change through the implementation of effective climate change adaptation and sustainable 

development strategies focused on income generating activities that do not harm or degrade 

the environment. 

• Objective 3: To promote biodiversity conservation and climate policies and legislation, based 

on the best available and locally relevant science, research and information, as well as their 

implementation and enforcement in the West Coast Santo Key Biodiversity Area. 

• Objective 4: To capacitate SSEN and its key partners and stakeholders on delivering 

biodiversity and climate services to member communities throughout West Coast Santo. 

Activities 

The activities to be carried out by the SSEN, in collaboration with partners and with the support 

provided under this Agreement are the following: 



 

• Activity 1: Convene, with the support and technical cooperation of DEPC/VCAN/PICAN, 

two  Custom and Conservation Summits with chiefs, traditional leaders and indigenous 

natural resource stewards from throughout Vanuatu with the input, participation and guidance 

of experts and scientists from member countries of the Pacific Island Climate Action Network 

(e.g. Fiji, Solomon Islands, Kiribati, and Tuvalu);  discuss, in a peer-to-peer format, 

appropriate strategies and lessons learned in relation to environmental conservation and 

climate change resilience. 

• Activity 2: Organize a mission by technical experts from Government of Vanuatu 

departments alongside relevant local and international NGOs to demonstrate grassroots 

practical climate change adaptation strategies and sustainable development business 

opportunities in West Coast Santo and produce a documentary video of the activities. 

Specifically, the PICAN-led climate justice project will seek inputs from members including 

350 Pacific and Alliance of Future Generations to ensure that adaptation benefits flow to 

people and nature and are grounded in regional scientific and technical best practice. 

• Activity 3: Conduct an indigenous-knowledge-based flora and fauna inventory with national 

and regional biodiversity experts from the Department of Environment, VCAN and PICAN 

and SPREP (Secretariat of the Pacific Regional Environment Program) in one Community 

Conservation Area, and publish the report for community use. 

• Activity 4: Organize a one-week participatory Climate Change Adaptation (CCA) 

Management Plan drafting mission in one Community Conservation Area and use the plan 

for formal registration under the Environment Act. 

• Activity 5: Convene at least one virtual or in-person training/capacity building event for the 

executive and staff of the SSEN by VCAN and PICAN members to increase capacity and 

draft a five-year strategic plan, comprising a roadmap for long-term cooperation with member 

countries of the Pacific Island Climate Action Network, annual work plan, budget, and key 

organizational policies. 

Planned Outputs  

The expected outputs are as follows: 

• Output 1: Following the Custom and Conservation Summits, a Custom and Conservation 

Declaration, including guidance and directives from chiefs and traditional authorities on 

appropriate environmental conservation and climate change resilience strategies, will be 

released. 

• Output 2: A highly engaging documentary educational video that highlight and demonstrate 

practical climate change adaptation approaches and sustainable development business 

opportunities suitable in grassroots Pacific Island contexts will be produced. 

• Output 3: A flora and fauna inventory prepared based on traditional indigenous knowledge 

and a report published to influence local management activities as well as and national 

investment priorities and decision-making. 

• Output 4: A draft CCA Management Plan will be produced, leading towards formal 

registration of Community Conservation Areas in Santo Mountain Chain Key Biodiversity 

Areas under the Environment Act. 



 

• Output 5: A five-year strategic plan for the SSEN, comprising a roadmap for long-term 

cooperation with member countries of the Pacific Island Climate Action Network, annual 

work plan, budget, and key organizational policies will be developed. 

Expected Outcomes 

The expected outcomes are as follows: 

• Outcome 1: A dialogue on environmental conservation and climate change resilience is 

facilitated among Vanuatu chiefs and traditional authorities, during which appropriate local 

strategies and lessons learned are documented and recorded. 

• Outcome 2: Technical experts from other Pacific countries, the Government of Vanuatu, local 

businesses, and relevant domestic and regional NGOs contribute to the development of 

practical climate change adaptation approaches and sustainable development business 

opportunities suitable in grassroots Pacific Island contexts. 

• Outcome 3: The Environment Act’s provisions on the establishment and registration of 

Community Conservation Areas, are implemented in one community in the Santo Mountain 

Chain Key Biodiversity Areas based on locally produced research and information. 

• Outcome 4: The executive and staff of the SSEN and its key partners and stakeholders are 

capacitated and trained on delivering biodiversity and climate services by domestic and 

regional NGOs. 

Schedule of Activities 

Dates Activity Brief Description 

April – May 2021  Activity 1 Organization of a Customs and Conservation Summit 

April – May 2021 Activity 2 Organization of a mission by national and regional 

technical experts 

May – July 2021  Activity 3 Flora and fauna inventory 

August 2021   Activity 4 Organization of a Climate Change Adaptation 

Management Plan drafting mission 

August – September 2021  Activity 5 Two virtual or in-person training events 

Management and Coordination 

The lead institution is the SSEN. Project management will be undertaken by the Executive Committee 

of the Santo Sunset Environment Network, including its technical advisors. 

Roles and Responsibilities of the Technical and Scientific Cooperation Partners 

Under the leadership of the SSEN, the activities of this Project will involve the following institutions: 

Department of Environment (Vanuatu), Vanuatu Climate Action Network (Vanuatu), Pacific Island 

Climate Action Network (Fiji), Secretariat of the Pacific Regional Environment Program (SPREP), 

350 Pacific (Fiji), and Alliance of Future Generations (Fiji).   

Cooperation will be carried out along the following lines: 

• Department of Environment (Vanuatu): 



 

o Provide technical and scientific advice on CCA registration as well as flora and fauna 

inventories. 

o Support the declaration by chiefly authorities with guidance and advice. 

• Vanuatu Climate Action Network (Vanuatu):  

o Showcase and highlight best practice from SSEN throughout its national network.  

o Share requests for technical input by SSEN with its national network. 

o Facilitate guidance and advice on grassroots community climate adaptation.  

• Pacific Climate Action Network (Fiji): 

o Showcase and highlight best practice from SSEN throughout its regional network.  

o Share requests for technical input by SSEN with its regional network. 

o Facilitate guidance and advice on grassroots community climate adaptation.  

• 350 Pacific (Fiji): 

o Facilitate technical guidance and advice on grassroots community climate adaptation. 

• Alliance for Future Generations (Fiji): 

o Facilitate technical guidance and advice on grassroots community climate adaptation. 

• Secretariat of the Pacific Regional Environment Program (Samoa): 

o Provide technical and scientific advice on CCA registration as well as flora and fauna 

inventories. 


