
 

 

Background 

Currently, Rubeho Nature Reserve is experiencing severe biodiversity loss due to human activities. 

The majority of women and youth are smallholder’s farmers in Gairo District and particularly those 

living adjacent to Rubeho Nature Reserve (RNR) are suffering from income poverty due to 

unsustainable livelihoods which also contribute to climate change. On the one hand, it has been 

revealed that women and other local people depend on small scale farming (subsistence farming), 

which may encroach on the Rubeho Nature Reserve, thereby contributing to biodiversity loss, 

especially forests’ species. On other hand, even by adopting such practices subsistence farmers are 

unable to meet an adequate level of productivity and self-sustainability due to lack of technical 

support to modernise their agricultural practices, improve resilience to climate change and promote 

of environmental protection. 

Smallholder farmers experience poor household income. This has resulted into an increase of 

household poverty to the extent that women and their families live under the poverty line of US$1 

per day. Therefore, women are unable to fulfill their basic family needs, including providing health 

care, nutritious food, clothes, school uniforms and paying school fees for their children. It has been 

revealed that out of 29.4 million hectares (31 per cent of the total land area) with irrigation potential, 

only 227,490 hectares (less than 1 per cent) are currently under irrigation. Therefore, the majority of 

the smallholder farmers depend on rain-fed agriculture. This situation continues to exacerbate poor 

agricultural productivity and the increasing encroachment on biodiversity due to unsustainable 

agricultural approaches. 

Rationale 

The project intends to improve the livelihoods of smallholder farmers in the rural area of Chanjale 

ward by enabling them through their conscientization on the rational use of organic inputs in 

agricultural production, as well as through the provision of capacity building for irrigation organic 

farming system (IOFS) with a focus on horticulture. The IOFS will be supported by Solar Faming 

Agriculture (SFA) that will involve, among other activities, the installation of irrigation systems. The 

project will be implemented with the involvement of extension officers at the district and ward levels 

and it aims capacitating at least 150 smallholder farmers (90 women and 60 men) as the direct 

beneficiaries. At least 24 participants (representing smallholder farmer groups) from the selected field 

site(s) will be capacitated to form a smallholder farmers’ association (SFA). Their income generating 

activities, such as vegetables and fruits products (tomatoes, unions, carrots etc.), will be supported 

and used as a demonstration of the valued added of improved horticulture organic farming. 

Ultimately, the project will enhance farming practices, increase agricultural productivity, 

environmental protection and resilience to climate change. 
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Goal and Objectives 

The goal of this Project is to foster long-term cooperation between Conservation of Nature for 

Survival of Tanzania (CONASU, Tanzania), PELUM in Kenya and Sokoine Graduates Entrepreneurs 

Cooperative (SUGECO) at Sokoine University of Agriculture (Tanzania) to improve the livelihoods 

of smallholder farmers in the rural area of Chanjale Ward by capacitating them through 

conscientization on the rational use of organic inputs in agricultural production, as well as through 

the provision of capacity building on irrigation organic farming system (IOFS) with a focus on 

horticulture, thereby increasing agrobiodiversity. 

The immediate objectives to which the small-scale funding contributes are as follows: 

• Objective 1: To enhance the capacities of smallholder farmers in terms of climate resilience 

and sustainable agricultural techniques. 

• Objective 2: To promote the use of the organic agricultural inputs to increase horticultural 

productivity and agrobiodiversity and reduce environmental damage. 

Activities 

The activities to be carried out by CONASU, in collaboration with partners and with the support 

provided under this Agreement are the following: 

• Activity 1: Organize and carry out an inception meeting with a view to involving and updating 

at least 40 key stakeholders about the Project, including government officials at Local 

Government Authorities, Rubeho Conservation Authorities, and community representatives. 

• Activity 2: Organize and carry out one (1) conscientization session in three (3) different 

communities adjacent to Rubeho Nature Reserve, targeting approximately 150 smallholder 

farmers (i.e., 50 people per session), on modern organic horticulture to increase productivity, 

reduce encroaching on natural reserve land, and contribute to the conservation of biodiversity. 

• Activity 3: Establish one (1) smallholder farmers’ group in each of the three (3) communities 

referred to above, and undertake training of 24 representatives from the three groups (i.e. 

eight (8) representatives from each) on agro-ecology best practices, value addition and 

nutritional food production. 

• Activity 4: Develop six (6) horticulture projects (two per group referred to above) through the 

installation of water tanks and solar irrigation systems; provide technical support and field-

based training; and conduct follow-up mentorship visits in two rounds. 

• Activity 5: Conduct three (3) learning visits/trainings, with a view to capacitate the members 

of the three smallholder farmers’ groups, as follows:  

o An in-country visit to a successful women group (SAPAWA) in Singida region 

(Tanzania), a women-based organisation, which has improved capacities on the 

application of agroecology practices. 

o A cross-border learning (in Kenya) on ago-ecology best practices, value addition and 

nutritional food production. In particular, the cross-border learning visit to PELUM 

Kenya, aims to build cross-border technical and scientific cooperation on farm fields in 

three core areas of ago-ecology best practices, value addition, and nutritional food 

production.  



 

o An in-country visit to Sokoine Graduates Entrepreneurs Cooperative (SUGECO) in 

Sokoine University of Agriculture (Tanzania), for learning and exchanging applied 

knowledge on organic horticulture approaches and value addition.  

• Activity 6: Organize two review and reflection meetings involving key stakeholders within 

the three communities, e.g., local government officials, representatives of like-minded 

initiatives, Rubeho Conservation Authorities, and community representatives. 

Planned Outputs  

The expected outputs are as follows: 

• Output 1: Short activity report following the inception meeting. 

• Output 2: A Three (3) farmers’ groups are established in three (3) communities adjacent to 

Rubeho Nature Reserve following the conscientization sessions. Each of the three groups will 

comprise 20 members, with a balanced participation of youth and women from the 

community. 

• Output 3: A pledge to stop claiming new farmland encroaching on the Rubeho Nature 

Reserve and to act as watchdogs of biodiversity in the area is signed by at least half of the 

farmers participating in the three groups. 

• Output 4: Two (2) horticultural projects using solar system-run irrigation are established by 

each of the three (3) farmers’ groups referred to above, for a total of six (6) projects. 

• Output 5: A roadmap on cross-border technical and scientific cooperation in the three core 

areas described above is developed to promote future exchanges among partners and 

stakeholders in both countries. 

• Output 6: Lessons learned gathered during the Project, including from the learning visits and 

the ‘review and reflection meetings’, are compiled and included in the final narrative report. 

Expected Outcomes 

The expected outcomes are as follows: 

• Outcome 1: Awareness on the importance of increasing agricultural productivity to protect 

and relieve pressure on surrounding biodiversity is increased among smallholder farmers, 

particularly women and youth farmers, in Chanjale Ward adjacent to Rubeho Nature Reserve 

(Morogoro, Tanzania). 

• Outcome 2: Agricultural productivity by participating smallholder farmers is enhanced. 

• Outcome 3: Environment tensions caused by communities living and pursuing subsistence 

farming adjacent to Rubeho Nature Reserve are significantly reduced. 

Schedule of Activities 

Dates Activity Brief Description 

June 2021  Activity 1 Inception meeting  

June-July 2021 Activity 2 Community conscientization sessions  

July 2021 Activity 3 Formation of smallholder farmers’ groups and training  



 

July 2021 Activity 4 Development of horticulture projects (installation of 

solar equipment, provision of technical support and 

mentorship visits)  

July-August 2021 Activity 5 Learning visits to Tanzania and Kenya  

August & November 2021 Activity 6 Two review and reflection meetings  

June - December 2021  Monitoring and evaluation of the project 

implementation  

Management and Coordination 

The lead institution is CONASU. Project management and implementation will be the responsibility 

of three key staff, i.e., the Project Officer, Field Officer and Accountant.  

The project will be overseen by the organisation’s senior management team, constituted of the 

Executive Director, the Head of Human Resources, the Head of Finance and Administration and the 

Project Coordinator. The senior management team will be responsible for periodic reviews of the 

project and take part in some field visits for effective accountability. 

Roles and Responsibilities of the Technical and Scientific Cooperation Partners 

Under the leadership of CONASU, the activities of this Project will involve the following institutions: 

PELUM (Kenya), the Sokoine Graduates Entrepreneurs Cooperative (SUGECO) under Sokoine 

University of Agriculture (SUA, Tanzania) and SAPAWA (Tanzania). 

Cooperation will be carried out along the following lines: 

• Conservation of Nature for Survival (CONASU) from Tanzania: 

o Project leadership. 

• PELUM (Kenya):  

o Responsible to hosting a field-based learning visit on the following core areas of ago-

ecology best practices, value addition, and nutritional food production.  

• Sokoine University of Agriculture (SUA, Tanzania):  

o Support hosting field-based learning/trainings on organic horticulture approaches and 

value addition. 

• SAPAWA (Tanzania):  

o Provide learning support on the application of organic inputs in farms and by showcasing 

of the successes of their business model for value addition products. 

Technology and/or Service Providers 

The project will include application of solar technology in advancing smallholders involvement in 

agriculture. It will involve the purchase, through the co-financing provided by PELUM Kenya, and 

installation of solar water pumps in order to stimulate agricultural productivity even during the dry 

season. The identified company/technology provider is Simusolar Ltd. CONASU will determine the 

purchase of the needed technology/products based on an assessment of their quality and price.  


